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A powerful ecosystem that spans across various 
industries

Sources: tencent.co.th, medium.com, mspoweruser.com

Chat applications Watching drama series/ 
variety shows on WeTV

Playing Subway Surfers game Listen to music through Joox
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 The giant Chinese tech company offers 
products and services across many sectors
• Social media, gaming, digital content, fintech, 

cloud computing, and artificial intelligence

 For instance, the so-called Super App, WeChat 
has become an indispensable part of daily life 
for many Chinese citizens

Tencent’s products and services helped shape 
China’s digital ecosystem

Sources: Tencent’s 2023 Annual Report
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Tencent’s revenue mainly comes from China, 
with a total of RMB609bn (US$84bn) in 2023

Sources: Tencent’s 2023 Annual Report, en.wikipedia.org/wiki/China

10%

• North America 

• Europe

• Other regions

90%
China 
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Value-added services represent almost half of 
Tencent’s revenues

VAS refers to a wide variety 
of services that add to the 
core offerings a business 
provides

Sources: tencent.com, Tencent’s 2023 Annual Report, chinahighlights.com, seeklogo.com, marketingtochina.com

Advertising
17%

Value-added services (VAS)
49%

FinTech and 
Business Services 

33% 

Advertising on the WeChat application

Weixin Pay/ 
WeChat Pay

QQ Wallet
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Around 60% of VAS revenues come from games

Sources: tencent.com, superpixel.com, mmoculture.com, fingerguns.net, tracker.gg, positioningmag.com

Social Networks
40%

Domestic games
42%

International 
games
18%

Weixin/ 
WeChat

QQ
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 The world’s 24th most valuable company
• US$440bn market capitalization as of April 2024

One of the top 10 global cloud service 
providers in 2024

 Ranked the biggest public video game 
company by revenue in 2023 by Newzoo

Tencent secured its global presence by serving 
the needs of its customers

Sources: companiesmarketcap.com, newzoo.com, dgtlinfra.com
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WeChat – ranked the most used social media 
platform in China
• 87% of Chinese internet users actively used 

WeChat monthly in 2023

Honor of Kings game – ranked the highest 
played game in China
• With 146m monthly active users in the third 

quarter of 2023

Tencent has tapped into 1bn Chinese internet 
users

Sources: datareportal.com, techreport.com, statista.com
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WeChat and QQ users are among the largest in 
the world 

WeChat’s users ranked no. 
6th

QQ’s users ranked no. 14th

Sources: statista.com
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 From a 2016 analysis, its 889m monthly active 
users spent an average of 50+ minutes and 
about 10 separate times/day

 This is the same as the “combined time” users 
spend daily across all Meta apps such as 
Instagram, Facebook, Facebook Messenger, 
etc.

Interesting facts about Wechat

Sources: datareportal.com, techreport.com, statista.com
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Tencent is facing tough competition from 4 
established competitors

Sources: en.wikipedia.org, catalystagents.com, thefinanser.com, campaignasia.com

• Primary domestic competitor
• Social networking sector e.g. Alibaba’s Weibo
• Finance & digital payment sector e.g. Alipay
• Online entertainment video sector e.g. Youku

• Domestic competitor
• Online entertainment video sector e.g. iQiyi

• Domestic competitor
• Online entertainment video e.g. TikTok

• International competitor
• Gaming industry

Alibaba – China

Baidu - China

ByteDance - China

Sony - Japan

Notes: This slide does not include all competitors’ sectors, only the main sectors. 
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Tencent - China - Founded 1998
Comm. Services sector, 105,417 employees, US$84bn revenue

Its competitive advantage

Competitive advantage through scaling diverse digital services, 
gaming dominance, and strategic investments.

How it achieved its competitive advantage
By creating a powerful ecosystem that spans across various 
industries such as gaming, social media, e-commerce, 
entertainment, and more. This ecosystem helped the company 
dominate the market.

Main segments/products
• WeChat
• Tencent Games
• Tencent Video

Sources: tencent.com



Built on innovative mass market products

1998

 Tencent was co-
founded by Pony Ma 
with 4 friends

1999

 Launched first OICQ 
product, an instant 
messaging service

 Renamed to QQ after 
1 year

 It remained 
unprofitable

 Went public on the 
Hong Kong 
Stock Exchange

 WeChat was launched 

 It has become a 
flagship product and a 
central part of modern 
Chinese life

2004 2011

Sources: tencent.com, Bloomberg Originals, valueinvestasia.com, theconversation.com, businessideaslab.com, notboring.co



 10% stake in 2020
 Additional 10% in 2021
 Totally worth US$7bn

2011 2012 2014 2016

Since 2011 has been expanding through acquisitions

 40% stake for about 
US$330m

 15% stake for US$214m
 Later reduced to 2%

 84% stake in Supercell 
for US$8.6bn

 5% stake in Tesla for 
US$1.8bn

 12% stake in Snapchat 
for around US$2bn

 9% ownership for US$1.2bn
 British video game developer

 93% stake for US$400m
 Acquired the remaining 

7% in 2015

2017 2017 2020 2021

Sources: tencent.com, ncesc.com, epicgames.com, gameita.com, venturebeat.com, Rock Paper Shotgun, kr-asia.com, bloomberg.com, mmoculture.com, dualshockers.com, investors.com, asia.nikkei, musicbusinessworldwide.com
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I use my World Class 
Benchmarking scorecard to 
measure if a company has a 

competitive advantage
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My team gathers the yearly and quarterly 
financial data of 26,000 companies worldwide

We then calculate each company’s Profitable 
Growth score
• Which is a composite measure of both 

profitability and growth

Here’s how we construct the scorecard
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After that, we rank the company relative to 
sector peers of similar size
• A decile ranking of 1 or 2 is financially world 

class, while 10 is the worst

We assess the company’s performance over 
the prior four years and the past 12 months 
(PTM)

Here’s how we construct the scorecard

Is the company 
financially 

world class?
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Tencent: A. Stotz Profitable Growth

Source: A. Stotz Investment Research. Notes: 1 = top ranking and 10 = worst. Most recent year’s data is based on 
the past 12 months (PTM) of published data 
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Source: Yahoo Finance
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I use my FVMR methodology 
to determine the 

attractiveness of the 
company
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Simplified FVMR Scorecard

Click the link in the 
description to get this 
report and the Simplified 
FVMR Scorecard

Sources: A. Stotz Academy, Refinitiv
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